CALIFORNIA WOMEN’S CHORUS, INC.
BYLAWS

ARTICLE I. NAME

             Section 1.  The name of this organization shall be the California Women’s Chorus, Inc.

Section 2.  No person or organization, including member choruses, shall use the name of the California Women’s Chorus; California Women’s Chorus, Inc.; CWC; or CWC, Inc. without the express prior written consent of the California Women’s Chorus, Inc. 
A. Requests for the use of the name of the organization must be submitted in writing to the Chair of the Board of Managers at least sixty (60) days prior to the annual meeting and shall include reasons supporting the request and a detailed description of how the California Women’s Chorus, Inc. will be indemnified from any and all liability and/or legal action that may occur as a result of the granting of the request.  

B. Consent shall be granted only after a majority of those voting at the annual meeting shall have considered the request and agreed by vote that the request furthers the purpose and mission of the organization as a whole and is in the best interest of the California Women’s Chorus, Inc.  
C. The use of the name may then be granted for a period of not greater than one (1) year.

D. This provision does not apply to those sitting and acting as the duly appointed Board of Managers in their planning, advertising, and staging of the annual convention and concert.

ARTICLE II. BACKGROUND


California Women’s Chorus, Inc. is a non-profit corporation made up of representatives from any women’s choral group that qualifies for membership in the California Women’s Chorus, Inc.  Its main function is an annual convention which will culminate with a community concert performed by the combined voices of California Women’s Chorus, Inc. members under the leadership of a selected director(s).  The concert will be sponsored by the host group(s).  It is envisioned that the leadership of this organization throughout any given year shall be the primary responsibility of the host group for the following year, hereinafter referred to as the Board of Managers.

ARTICLE III. OBJECTS


Section 1.  The objects of the California Women’s Chorus, Inc. are as follows:

A. To raise scholarship funds to be disbursed by the host group(s) in the name of the California Women’s Chorus, Inc.

B. To participate in the annual concert at the convention.

C. To increase the musical knowledge of women’s choral groups throughout California.

D. To promote the interests of women’s choruses within the State of California.

E. To encourage women’s choruses throughout California to carry on musical activities and programs.

F. To act as a clearinghouse for an exchange of ideas and experiences.

            Section 2.  The California Women’s Chorus, Inc. is organized exclusively for charitable and educational purposes, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.
            Section 3.  No part of the net earnings of the organization shall inure to the benefit of, or be distributable to its members, officers, or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions on furtherance of the purposes set forth in the purpose clause hereof.  No substantial part of the activities of the organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.  Notwithstanding any other provision of this document, the organization shall not carry on any other purposes not permitted to be carried on (a) by an organization exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or (b) by an organization, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, or corresponding section of any future federal tax code.  

ARTICLE IV. MEMBERSHIP


Section 1.  Any women’s singing group in the State of California who accepts the objects of this corporation shall be eligible for membership in the corporation.  Written application for membership must be made to the Board of Managers.  The Secretary shall notify each newly accepted singing group of its admission to the corporation, enclosing statement of the amount of the dues which shall be payable within thirty (30) days.


Section 2.  The amount of dues for local chorus membership in the California Women’s Chorus, Inc. shall be determined yearly by the delegates (the President and Musical Director of each member chorus) and Area Representatives at the annual meeting and shall be payable to the corporation.  Dues shall be based on the number of persons in the local chorus.  All Musical Directors and Accompanists of the local chorus shall be considered members for purposes of this section.  Dues shall be payable by November 1.  The local chorus shall make periodic adjustment payments after November 1 to cover persons who join the local chorus after the initial payment has been made.  Local choruses in arrears for dues shall not be entitled to participate in the meeting and/or functions of the corporation.


Section 3.  The amount of the Group Assessment Fee shall be determined yearly by the Board of Managers, and shall be payable to the corporation.  This fee will cover the cost of any insurance required for the California Women’s Chorus, Inc.  Bills for the Group Assessment Fee are payable on or before November 1st.  Choruses in arrears for the Group Assessment Fee shall not be entitled to coverage by the insurance and shall not be entitled to participate in the meetings and/or functions of the corporation.


Section 4.  The amount of the Individual Registration Fee for the annual convention shall be determined yearly by the Board of Managers, and shall be payable to the corporation.  The Fee shall be payable by the individual chorus members forty-five (45) days before the first day of the convention.  Individual chorus members in arrears for the Individual Registration Fee shall not be entitled to participate in the meetings and/or functions of the corporation.


Section 5.  The activities of each individual chorus must be in keeping with the objects and Bylaws of the California Women’s Chorus, Inc.  If an individual chorus does not keep with the objects and Bylaws of the California Women’s Chorus, Inc., the consideration for dismissal of the individual chorus from CWC membership will be referred to the annual meeting for any necessary action.   


Section 6.  Any member or former member of the California Women’s Chorus, Inc. may become an alumna member of the California Women’s Chorus, Inc. by making written application for membership in the California Women’s Chorus, Inc. as an alumna member to the Board of Managers by November 1st.  The Alumna Member Committee shall send an alumna member application to all alumnae members from the previous year by October 1st.  The Alumna Member Committee shall send notification of acceptance of membership, enclosing a statement of the amount of the annual dues which shall be payable by November 1st to the Board of Managers.  An alumna member shall pay the amount of the annual membership dues.  An alumna member may pay the Individual Registration Fee and may attend the meetings and/or functions of the corporation but shall have no voting privileges and shall not make motions.  An alumna member may sing in the annual concert provided she meets all of the following criteria: 

  (a) The alumna member must purchase the music for the annual concert from the Board 

         of Managers.  The payment is due by November 15th.  

  (b) The alumna member must attend both the Saturday and Sunday rehearsals during

         the convention.  

The Individual Registration Fee and the cost of the the music shall be payable by the alumna member to the Board of Managers.  An alumna member in arrears for these fees shall not be entitled to participate in the meetings, the annual concert, and/or other functions of the corporation.  The Alumna Member Committee shall be responsible for sending the music for the convention to qualified alumnae members and shall be responsible for checking that all alumnae members have met the criteria for singing at the annual concert.  Any alumna member who has not fulfilled all of the above criteria may not participate in singing at the annual concert.  The Alumna Member Chairman shall be responsible for informing an alumna member that she has not met the criteria to perform.  The Alumna Member Committee shall send information about the convention to all alumnae members.   

ARTICLE V. CONVENTION

Section 1.  An annual business meeting and convention of the corporation shall be held each spring, the date and place to be fixed by the Board of Managers.


Section 2.  Each member group shall be entitled to two (2) delegates at the annual business meeting who shall be the President and Musical Director of the member group, or their appointed representatives.  The delegates and the Area Representatives shall have the power to act on any matter concerning the corporation, and their vote shall be binding upon the Board of Managers.  No vote by proxy shall be proper at the annual business meeting.


Section 3.  The meetings of the corporation shall be open to all members of the choruses.  The privilege of debating shall be limited to the officers of the Board of Managers, including the Area Representatives, the delegates from the choruses, and the chairmen of the standing and special committees that have been authorized by these Bylaws, or the corporation, or the Board of Managers, and have been instructed to report at the annual business meeting.  The privilege of making motions and voting shall be limited to the delegates of the choruses and the Area Representatives.  A voting member shall have but one vote, although entitled to vote in either of several capacities.


Section 4.  The delegates and the Area Representatives at the annual business meeting shall affirm a host group(s) and convention Chairman for the convention two years hence.


Section 5.  At the annual meeting, the delegates and the Area Representatives shall elect six (6) Area Representatives who are members of the California Women’s Chorus, Inc.

One (1) Representative from the Northern Area


One (1) Representative from the Central Area


Four (4) Representatives from the Southern Area



Two (2) Representatives from the South Central Area



One (1) Representative from the Southeast Area



One (1) Representative from the Far South

The Area Representatives shall be elected by ballot to serve for one (1) year or until their successors are elected, and their term of office shall begin at the close of the annual convention at which they are elected.  In the event of a vacancy in office of the Area Representative, the remaining Area Representatives shall forthwith fill such vacancy with an individual member from that area.


Section 6.  At the annual meeting, the delegates and the Area Representatives shall elect a Keeper of the Seal.  The Keeper of the Seal shall be elected by ballot to serve for one (1) year or until her successor is elected, and her term of office shall begin at the close of the annual convention at which she is elected.  In the event of a vacancy in the office of the Keeper of the Seal, the Area Representatives shall forthwith fill such vacancy.


Section 7.  At the annual business meeting, an annual report of the actions of the Board of Managers, and the Special Committees that have been instructed to report at the meeting shall be made.


Section 8.  Forty percent (40%) of all potential delegates and Area Representatives shall constitute a quorum at the annual business meeting.

ARTICLE VI. BOARD OF MANAGERS


Section 1.  The Board of Managers shall consist of a Chairman (President), Co-Chairman, Secretary, Treasurer, six (6) Area Representatives, and the Musical Director of the host group.


Section 2.  Regular business meetings of the Board of Managers shall be called at the discretion of the Chairman or by three (3) members of the Board of Managers.  Except in the cases of emergency, at least one week’s notice shall be given.  A voting member shall have but one vote, although entitled to vote in either of several capacities. The six (6) Area Representatives, the Incoming Convention Chairman, the President from each chorus, the Convention Contact from each chorus, the Musical Director from each chorus, the Resource Coordinator, the Keeper of the Seal, and the Public Relations Chairman shall be sent copies of minutes and Treasurer’s report for all meetings.


Section 3.  The Board of Managers shall have the general supervision of the affairs of the corporation, shall fix the date and place of rehearsals, and the annual meeting and convention, shall make recommendations to the delegates at the annual meeting, and shall perform such other duties as are specified in these Bylaws.  The Board shall be subject to the orders of the delegates at the annual meeting, and none of its acts shall conflict with action taken by the delegates.


Section 4.  Four (4) members shall constitute a quorum.

ARTICLE VII. DUTIES OF THE OFFICERS


Section 1.  The CHAIRMAN shall preside at the annual business meeting at the annual convention, at all meetings of the Board of Managers, and at the concert rehearsals.  She shall with the Treasurer sign all checks.


Section 2.  The CO-CHAIRMAN shall act as aid to the Chairman, shall preside in the absence of the Chairman, and shall assume such other duties as shall be assigned to her by the Chairman.


Section 3.  The SECRETARY shall keep an accurate record of the proceedings of the annual business meetings and all meetings of the Board of Managers.  She shall submit copies of the minutes to the six Area Representatives and the Incoming Convention Chairman, the President from each chorus, the Convention Contact from each chorus, and the Musical Director from each chorus.  She shall submit the annual business meeting minutes to the Board of Managers who shall send copies to each member chorus by the end of the fiscal year, July 31st.  She shall conduct such correspondence as shall be delegated to her.  She shall notify each newly accepted singing group of its admission to the corporation, enclosing a statement of the dues.  She shall send an alumna member application to all alumnae members from the previous year by October 1st.  She shall notify each alumna member of her admission to the corporation, enclosing a statement of the dues.  She shall have each chorus submit the names, addresses, and e-mail addresses for its President, Musical Director, and designated chorus member who is to receive CWC mailings at the annual meeting which she shall promptly forward to the Incoming Secretary after the close of the annual convention.  She shall prepare and distribute yearly, by November 15th, a full and up to date roster of the membership to the member choruses.  She shall have available for reference at all meetings a copy of the bylaws and a current contact list of the Presidents, Directors, Secretaries, Treasurers, and Convention Contacts for each chorus.

Section 4.  The TREASURER shall receive and collect all monies for the corporation, and shall deposit same in the name of the corporation in the bank approved by the Board of Managers; shall keep an accurate account (record) of receipts and disbursements; and shall sign all checks with the Chairman.  She shall bill choruses for the annual dues and Group Assessment Fees.  She shall notify members whose dues and Group Assessment Fees are delinquent.  She shall submit a closing report to the Board of Managers who shall send copies to each member chorus by the end of the fiscal year, that being July 31st.

A. The Treasurer shall pay all bills only on signed authorization of the Chairman.

B. The Treasurer shall keep such permanent books of account and records as shall be sufficient to establish the items of gross income receipts and disbursements of the corporation, including number of member groups.

C. The Treasurer shall issue the 1099 tax forms by January 31st as required for the California Women’s Chorus, Inc.

D. At the close of each year, the Treasurer shall present the books for financial review to a committee appointed by the Board of Managers. 

E. The Treasurer shall forward all remaining funds after expenses to the next host group.

F. In cooperation with the California Women’s Chorus, Inc. Accountant, the Treasurer shall file all State and Federal tax forms.

Section 5.  The AREA REPRESENTATIVES shall serve as a liaison between the Board of Managers and the choruses within their area, shall make contact with each member chorus within their areas, shall seek to enlarge the membership of the California Women’s Chorus, Inc., and shall encourage participation in the activities of the California Women’s Chorus, Inc.

Section 6.  The MUSICAL DIRECTOR of the host group shall be responsible for making the arrangements for the Concert Director(s); the selection of music for the convention, and the selection of groups to perform at the banquet and /or concert.  The Musical Director shall assist the scholarship committee, and shall serve as an advisor in all matters dealing with the music of the convention.

ARTICLE VIII. ACCOUNTANT

Section 1.  Each year a professional Accountant, who is not a member of the California Women’s Chorus, Inc., or a relative of a member, shall be retained to assist in setting up the books for the current year, and prepare State and Federal tax forms and any other financial statements that are required.  The Accountant shall be selected yearly by the delegates and the Area Representatives at the annual meeting.
ARTICLE IX.  RESOURCE COORDINATOR 


Section 1.  Each year a Resource Coordinator shall be elected or retained to set up, administer, and maintain the California Women’s Chorus, Inc.’s presence on social media.  The Resource Coordinator shall be a resource for choruses for technical support and for the use and development of tools to publicize their choruses and to share information with each other.  In coordination with the Musical Director, the Resource Coordinator will assist in the distribution of support for the music for the California Women’s Chorus concert at the convention.  The Resource Coordinator shall chair the Resource Sharing Committee.  The Resource Coordinator shall be selected yearly by the delegates and the Area Representatives at the annual meeting.
****************************************************************************

ARTICLE X. KEEPER OF THE SEAL

Section 1.  The Keeper of the Seal is not a member of the Board of Managers and does not have a vote or the right to participate in debates at the annual meeting.  The Keeper of the Seal keeps the seal from the State of California, receives official mailings from the State, and acts as an agent for the government if someone wants to contact the California Women’s Chorus, Inc. in order to sue the organization.

ARTICLE XI. COMMITTEES


Section 1.  A Scholarship Committee shall be appointed by the Chairman promptly after the annual convention.  It shall be the duty of this committee to make the arrangements for the identification of scholarship recipient(s) and the awarding of the scholarship(s).  No member, relative of a member, or substantial contributor shall benefit from the scholarship fund nor serve on a panel that will judge any family member of the chorus or California Women’s Chorus, Inc.  No adjudicator may judge a member of his/her family.

Section 2.  A Public Relations Committee shall be appointed by the Chairman promptly after the annual convention.  It shall be the duty of this committee to make arrangements for the communication of information about the California Women’s Chorus, Inc., its long-term goals, and its present convention plans to the membership and to the media.  The committee shall send convention information to the six Area Representatives, the Incoming Convention Chairman, the President from each chorus, the Convention Contact from each chorus, the Musical Director from each chorus, and the alumnae members.

Section 3.  The Resource Sharing Committee shall be appointed by the Chairman of the Board of Managers promptly after the annual convention.  It shall be the duty of this committee to provide resources for sharing information among the members and the choruses.  The committee will provide technical support for the use and development of tools to publicize the California Women’s Chorus, Inc. and the member choruses. 


Section 4.  The Alumna Member Committee shall be appointed by the Chairman of the Board of Managers promptly after the annual convention.  It shall be the duty of this committee to oversee the alumnae members and facilitate the dissemination of information to them.


Section 5.  The Chairman shall appoint committees, standing and special, as she, or the delegates at the annual business meeting, or the Board of Managers shall deem necessary to carry on the work of the corporation.  The Chairman shall be ex-officio member of all committees.


Section 6.  The term of office for the chairmen of all standing committees shall be for one (1) year.


Section 7.  The annual reports shall be compiled by all committee chairmen, and shall be given to the Chairman of the Board of Managers.  At the conclusion of their term, committee chairmen shall promptly turn over any and all funds in their possession to the Treasurer.


Section 8.  The quorum of any committee shall be a majority of its members.

ARTICLE XII. BYLAWS


Section 1.  The articles of this corporation include:

A. The Articles of Incorporation.

B. The Bylaws of this corporation.

C. The Standing Rules.

ARTICLE XIII. AMENDMENTS


Section 1.  These Bylaws may be amended at any annual business meeting of this corporation by a two-thirds vote, provided written notice has been given to each of the member groups at least thirty (30) days prior to the date of the annual business meeting.

ARTICLE XIV. PARLIAMENTARY AUTHORITY


Roberts Rules of Order, newly Revised edition, shall govern this corporation in all cases where applicable.

ARTICLE XV. DISSOLUTION


Section 1.  Upon the dissolution of the California Women’s Chorus, Inc., assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose.  Any such assets not disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes. 
ORIGINAL BYLAWS ADOPTED: 1973

Revised:  2005, 2011, 2013, 2014, 2016, 2017, 2018, 2021, 2023
STANDING RULES
1. The fiscal year shall run from August 1st to July 31st of the following year.

2. $15.00 per year per member for dues shall be assessed each chorus to help defray the costs of the convention.  This applies to all members, whether attending the convention or not.

3. Public liability insurance shall be provided for by the Board of Managers.

4. At the conclusion of the fiscal year, a minimum sum of $5,000.00 shall be retained in the California Women’s Chorus, Inc. account for the following year.

5.   The Board of Managers shall be responsible for the financial arrangements (fee and/or 


expenses) with the Concert Directors(s) and Accompanist(s).  Any fee shall be at the 


discretion of the Board of Managers and shall be part of their budget.

6.   The Concert Director(s) must attend the Southern Area Rehearsal.

7.    No Concert Director shall serve more than two consecutive years.

8.    The music list for the following year must be sent to all directors of the California 
 
 Women’s Chorus, Inc. at the close of the convention of the preceding year.

9.   The combined chorus music program shall not exceed thirty-five (35) minutes in length
      excluding commentary or applause between songs.
10.  All scholarship winners shall be allowed to win a California Women’s Chorus, Inc.

       scholarship one time only.  Recipients of Honorable Mention awards may compete for 

 and receive a future CWC scholarship.
11.  The Board of Managers may advance money to future Boards of Managers to cover 
   
 future deposits from a special account set up for that purpose to be repaid by the 

 recipient group no later than the closing of the fiscal year of the recipient group’s 

 convention.  At the annual meeting, the Board of Managers shall advance $3,000 from 
       the special account to the host group that is affirmed at the annual meeting for the 
       convention two years hence.  
12.  The official financial records of the California Women’s Chorus, Inc. shall be sent to the
       Keeper of the Seal as soon as the State and Federal tax forms have been filed.  The past 
       Board of Managers’ organizational books shall be passed on to the Board of Managers 
       which is affirmed at the annual meeting at the conclusion of the annual convention.  The 
       Board of Managers which is hosting the current convention will pass its organizational

       books to the Chairman of the Incoming Board of Managers promptly after the annual 
       convention.
13.  Each year after the CWC convention, the Incoming and Outgoing Chairmen of the Board

       of Managers, the Incoming and Outgoing Co-Chairmen, the Outgoing Secretary, the
       Incoming and Outgoing Treasurers, the Convention Chairman for the convention after 
       next, the Area Representatives, and the Keeper of the Seal, or their designees, shall meet 
       to discuss the past and future conventions.  The location of the meeting shall be set by 
       the Incoming Board of Managers.  The date shall be set by consensus among those 
       attending.  The meeting will be hosted by the Incoming Board of Managers and chaired 
       by the Outgoing Chairman of the Board of Managers.  The cost(s) of attendance and the 
       expenses of the meeting shall be defrayed by the Outgoing Board of Managers to a total
       not to exceed $1,000.  Any other members in attendance shall pay their own expenses.

14.  If the host chorus chooses a song in a foreign language, they will be responsible for 

 providing a CD or tape for words (pronunciation) and parts.
15.  The host chorus shall provide the Concert Director’s notes to each chorus no later than 
       October 15.

16.  The host chorus shall set and communicate deadline dates after which no refunds shall 

 be given for convention and all related activities.

ORIGINAL STANDING RULES ADOPTED: 1973

REVISIONS: 1975; 1977; 1980; 1984; 1986; 1991; 1994; 1996; 2001; 2005; 2006; 2007; 2008; 2009; 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019, 2021, 2023
